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Abstract: Modern organizations operate in an environment guided by rapid 

technological changes, harsh competitive forces, and uncertain market forces. 

Achieving sustainable business success is no longer any longer dependent on 

financial effectiveness; instead, success depends on the strategic alignment 

between Finance, Marketing, and Human Resource (HR) functions. This paper 

examines how the alignment between financial thrift, marketing innovation, and 

HR adaptability can facilitate both organisational performance and resilience. 

Utilising a mixed-method approach that includes surveys, interviews, and the 

analysis of secondary data, the work gauges the level of interconnectivity between 

these three key pillars. Findings show that integrated planning between Finance, 

Marketing, and HR facilitates better resource allocation, increased customer 

involvement, and raised employee motivation. In conclusion, the paper proposes a 

tri-dimensional framework oriented towards helping organisations turn cross-

functional collaboration into measurable, sustainable growth. 
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