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Abstract: The article discusses the impact of corporate governance on the export
capacity and economic diversification of Algerian companies. The Algerian
economy heavily relies on oil and gas exports, limiting its development potential.
The authors emphasize that corporate governance is crucial for wealth creation and
the implementation of diversification policies. They adopt a qualitative
methodological approach to analyze experiences from both public and private
enterprises. The central hypothesis is that effective governance practices can
enhance export activity. The authors advocate for governance reforms to
strengthen company competitiveness. They also highlight the need to adapt to
international trends, such as the shift towards a green economy. Ultimately, they
conclude that diversifying exports is essential for Algeria's sustainable economic
development.
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