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Abstract: The proliferation of hybrid work models has accelerated the adoption of 

Algorithmic Performance Evaluation (APE) systems that promise data - driven 

objectivity and operational efficiency. However, this study examines the dual - 

edged impact of Algorithmic Performance Evaluation (APE) on employee well - 

being, perceptions of fairness, and learning opportunities within hybrid 

organizations. Employing an explanatory sequential mixed - methods design, data 

were collected from 230 hybrid employees through surveys and 15 qualitative 

interviews. Quantitative findings reveal that higher exposure to algorithmic 

evaluation correlates negatively with well - being and perceived fairness, though 

these effects are significantly moderated by system transparency and employee 

digital literacy. Qualitative analysis underscores the psychological strain induced 

by constant monitoring, the opacity of algorithmic decision - making, and the 

limited developmental value of automated feedback. Integrating both data strands, 

the study concludes that while Algorithmic Performance Evaluation (APE) 

enhances consistency and reduces human bias, it risks eroding autonomy, trust, 

and intrinsic motivation when deployed without transparency or human oversight. 

The paper proposes a Symbiotic Hybrid Evaluation Framework emphasizing 

algorithmic explain ability, ethical governance, and human - centred augmentation 

to ensure that performance technologies foster fairness, learning, and sustainable 

well - being in the digital workplace. 
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